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H E L P I N G  C I T I E S  B U I L D  T H E I R
S M A R T E R  F U T U R E  

Pioneer Partners is a specialized consulting firm that helps communities accelerate
digital transformation through smart city master planning, Internet of Things (IoT)
technologies advisory, ROI/Impact modeling, and elevating citizen engagement. 

We help cities envision their future, activating their full economic development
potential by modernizing infrastructure (digital and physical), processes, and policy
to create a vibrant, equitable, and sustainable high quality of life for all residents,
employers, visitors, and partners. We are holistic strategists with a tactical focus. 
 

Pioneer Partners’ founding principals come from Think Big Partners, bringing over nine
years of “smart city” experience and award-winning expertise to every engagement.
Pioneer Partners’ design-thinking-based analysis and consulting services have
advised more than 40 projects globally.  

C o n t a c t  P i o n e e r  P a r t n e r s  t o  l e a r n  m o r e .
Herb Sih, Partner, herb.sih@p3pioneers.com, (816) 616-3787
Sarah Fustine, Partner, sarah.fustine@p3pioneers.com, (402) 238-8769

Smart City Strategic Master Planning – Comprehensive analysis to combine the city’s mission, vision, and goals

with design thinking to create an actionable, ROI driven plan and roadmap

Initial Smart City Impact Analysis – Identifies high potential ROI and quick-win opportunities 

Smart City Stakeholder Education Workshop – Provides objective expertise to educate mayors, leadership

teams, committee members, and community stakeholders on smart city value and ROI

Smart City Funding – Help clients identify funds (public-private partnerships, grants, etc.), create compelling

strategic narratives, and help them connect with potential funding sources.

Innovation District Analysis and Planning – Incorporate innovation district placemaking strategies, combined

with smart city technology, to catalyze economic development. Also supports entrepreneurship initiatives.  

Citizen Engagement Events – Create and facilitate public events (one-time events, series, or long-term

programs) designed to engage citizens, gain critical insights and increase public support.

Ongoing Digital Transformation Advisory (project-based or retainer) – Sample focus areas are transportation

and mobility, public safety, connectivity, technology due diligence, financial analysis and RFP support.

H o w  d o  c i t i e s  e n g a g e  u s ?

More efficient - Saves money, reduces errors, and deploys human resources where it is most needed.

More effective -  Create a higher level of service delivery that produces higher levels of citizen satisfaction.

More equitable - Create better access to services, opportunities, and resources for all residents in a community.

Safer - Increase public safety that improves emergency response, saves lives, and protects property. 

Climate Friendly and Sustainable - Reduce greenhouse gases, improve air quality and protect water quality. 

More inclusive - Provide higher levels of inclusion, helping a community's most vulnerable populations. 

More informed -  Real-time, robust data-driven insights enhance a city's decision-making capabilities.  

More engaged - Residents in a well-developed smart city feel more engaged in their community.

Create a climate for above-average economic development attracting people, employers, and opportunities. 

W h y  i s  D i g i t a l  T r a n s f o r m a t i o n  a n d  S m a r t  C i t y  T e c h n o l o g y  S o  I m p o r t a n t ?

Making a community smarter through the use of technology is no longer an option; it is a necessity. 

A smart city leverages advanced technologies in its infrastructure and processes to increase efficiencies 

to improve the quality of life and daily experiences for all residents, businesses, and visitors to a community. 

Through a well planned and carefully executed digital transformation plan, cities can become:



City  o f  Ak ron ,  OH

Aransas  County ,  TX

At lanta ,  GA

Bakers f ie ld ,  CA

Ba l t imore ,  MD

Ci ty  o f  Buckeye ,  AZ

Cary ,  NC

Ci ty  o f  Cedar  Park ,  TX

Ci ty  o f  Chu la  V i s ta ,  CA

Dal las/For t  Wor th ,  TX

Denver ,  CO area (Pena Stat ion )

Des  Mo ines  Area  MPO

Ft .  Lauderda le ,  FL

Leavenwor th ,  KS

Ci ty  o f  Henderson ,  NV 

Ci t y  o f  Hoover ,  AL  (B i rm ingham reg ion)

C i t y  o f  I r v ing ,  TX

Kansas  C i t y  A rea  T ranspor tat ion  Author i t y  

C i t y  o f  Kansas  C i t y ,  MO

    (Spec ia l i zed  Mu l t i -Moda l  T rans i t  Cor r idor ;  

  Techno logy  Maste r  P lan ;  FTA  Grant  Wr i te r )
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Ke l le r ,  TX

Ci ty  o f  Lee ’ s  Summi t ,  MO

Ci ty  o f  Mesa ,  AZ

Nat iona l  I n s t i tu te  of  S tandards  and

Techno logy  (N IST )  -  Data  V i sua l i zat ion

Orange County ,  CA

Ra le igh/Durham,  NC area

San Jose ,  CA

Ci ty  o f  Scot t sda le ,  AZ

Ci ty  o f  S ioux  Fa l l s ,  SD

Ci ty  o f  S t .  Char les ,  MO

Ci ty  o f  S t .  Joseph ,  MO

St .  Lou i s ,  MO

Tampa Bay ,  FL

Ci t y  o f  Topeka ,  KS

Ci ty  o f  To ronto ,  Ontar io ,  Canada

Ci ty  o f  V ic to r ia ,  TX

Wich i ta ,  KS

Br i t i sh  Consu la te-Genera l  -  US  Smar t  C i t ies

Speaker  and Represenat i ve  (2018 )

PBS Documentary  on  Smar t  C i t ies  (2018 )

Commun i t y/Ci t i zen  Engagement

Des ign ing  Innovat ion  D i s t r ic t s

Techno logy  Due D i l igence & Se lect ion

Techno logy  Commerc ia l i zat ion

F inanc ia l  Mode l ing  and Impact  Ana lys i s

Par tner  Suppor t  (Eng ineer ing  f i rms )

Addit ional  Areas  of  Expert ise

Pioneer Partners, LLC is a certified Kansas WBE
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Smart  T ranspor tat ion  and Mobi l i t y

Smar t  Pub l ic  Safety  and Secur i t y

Advanced Connect i v i t y  and Networks  

Smar t  Pub l ic  Works  (Energy  & Water )

Smar t  C l imate  (Sus ta inab i l i t y )

Smar t  Data  (V i sua l i zat ion ,  KP I ,  ROI/ Impact )

A Digi ta l  Transformat ion/Smart  Ci ty

   

E X P E R T I S E

S A M P L E  E X P E R I E N C E

Sarah Fustine
President

Pioneer Partners

 

H e r b  S i h
Senior Partner 
Pioneer Partners
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Smart City Team - Winner of 2017 Gold Edison Award 


